DB

inunvaunan
“a

DETEIRES L A TR '
CAAR VY LR IS VI \,\h‘\n\

CDINNTRA

.

7187 G (n)/loces

dInUSN1SITING
wineasdoslni
e OUUTLIUMIUNS
FUBEYIN BNBLIBY
Jaminadisluil ¢ooo

b HUAN ooz

Sor  velfeuddhiulasinsiineusudunun wasUsyduiuslasanism

Sou  dmemsdanie / Fawidansnanimin / weuwmdasisaguiamiannui / wegine / wien
avfnsUnAsesd Bty / UsEsuanvieshu / Udnarnsunasesdniesiiu / Na'\mamﬂﬂwmma /
Bnnensaudeunis / gomnenslaise Msvsnamvnsel/ gaanisamnsel / UV / g8uems /
KRS

dsfidunde  eazdoalasims / mywmsineusu /luadis v e g (o W)

dninu3nisivints umineidoedlval (UNISERV CMU) Indavinlasamsanusiuiionia
ein13+ Tasdavimdngnsnisineusudinnn (Public Training) Misafunsudmsminensuyvdnelu
29ANS (Human Resource Management) lasfiidwunelunisdnlasimstineusuduuun s n1sauasuly
30nmsTH 938555U (Moral) T2MaA§MefuNIsUIMIS (Management) THAUAUIWS uagimiiha
Tumigatusng 4 ihussma (v?qmﬂs”g g mN uazMALENYY) ?iqmmiﬁ"lo’imﬂmsﬂnausué’uum‘luﬂg’a
ﬁ%LﬂuﬂszTa‘uﬁaehqmn'luﬂﬁ'u?msmu‘uaqcEU'%ms

nsfineusudununluadsil Jaiuianssunisiidrusau (Participation)
wavINsHnausLTdiAMAING (Quality Training)  Jewei3eudaviuuazyaainslumizsaudisay
Tassnstineusuduandangn Taonsdniineu suduauiluadall dmuadatuluiudl bm - oe fiquisu
b&o 1181 o&.mo U. — @0.00 U. 4 MERCURE HOTEL Janinibualvi

-
:
<t

gy

Tssunnifielusansy warlusaforsandyaainsidnsanlasenis uasysesduius
Iﬂsams'l flenan) Shupunais

RS ( n.‘.-‘

YDUARIANUNUDND

.........

@__ 3

(509A1AN519158 AS.ATYE dusinnzng)

e — FenuenITENINUIMTIvINIg o ‘ i
R ) uninedeidesln Do L odfion
-------- LI S ‘
3N oge-ebedars, orka-Dmmnodce SR
Sl WANANTIY)

JaawmAua Uiutiviing

YpRANUASAIUAIN



UNISERY

NILJ

o s

SoIGuLlEU

. .
SIS

MADNeN

o. WANEAS Hrdwsninennsuyed (wagiilygnziuaan)

Tui e — o NQuUIEU NA. Wb (MANFAT o U)

NANNISUATINAKA
“i3un Aa AzIuaan (EAST) wanauiianldisuuy aziunn (WEST)"

a9AnsIulaqiin ﬁﬂmmsi'w]u'\nmaﬁﬁq'lﬁlﬁ?ummﬁ'lm ‘l:ithuﬂuﬂmmm?ﬂez‘qnﬁLm'a:ﬂ'msiWQ‘l:J%’uqu
AARTATuAziY (Sanga) Tywyasnslumicsaumaumm (wnenueas) Toyuipibildifunmseeiy
uazAmENangniiay (Bngaasnsn) tTymypsinshundsanaduauaning & whsunnalszlamigousaiudrdty (Au
LiR) Toywranuuanuen & pnudautivesayasinsmelumiogng (nslanm uaznisidiadiu) dusu

‘quﬂrymshaqmdm‘flﬁa%qm'\win'lq'lﬁﬁuQu‘?memﬁnmjmua mslvanmaisanamgeuoncdunn
(West Theory) sufitfywiluaedng 1mﬂ:?vqﬁ‘lﬁﬂsmumwueﬁ'\ﬁqm'\uﬁéu?mﬂﬁFTya'lmﬂ'ﬂ'fi {ioaanipamuansinetiy
Beeeaiim ussimusslumninem dak nsFagvdnnisEmaminensaystuu)ilyyncdueen (East
Theory) Aufluidasiiaula usz EriavnsafnsAns A NAN ATy Lﬁ"'m:‘lﬁﬂ'mfnuﬁ* uﬂznaqwﬁn'\m?miﬁ'lﬁm

dszgnadlifuminennaangrdmeluasdng uasiniasAnsiszauanudiismuahnnehiiivealaety

nnilsraen
1. FuivAnANEsTN uazadusssNluNTITTAUNE lUeANS

2. Gmignagnilunsgusuauinieluesding ussnagnslunisdanisauliinngluesdine-

3. Fufuanmislinszing neeam uazdinlawonnlunisainanuaninAneluesdng

-

omao U.—owoo U. | amuilied (WeuFuends) amziiiou amzideu
- Y « i « - « - "
ooo W. - eoimo U. | MFUTMITYNUBINT “AIA n1sUTMIS “AUT?” luasAns NITUSMYS “nmsulRauunilag
UANANY” sEuinede (Generation) (Bad Followers Management) (Change Management)
ooiao U- ool W. | WnFullssniusamisin wWniuugsenuamnzdn AnFuLsanIua NI
eoia U okoo U, | MIUSINAY “AUSAAIE” nssausTa AUR” usz "AUNY | nagnEluns “aausw
olnioo U- oaoo W. | WnFuLssnuemTnaadu NNFLUTENUBMITNANIIU AnFuUsEnIuamMINATU

omioo U- aximo 1. | WANIATNNUAY “Dhaslssland” | dfgwinisifisani anisiliaddual | nasmlunis “a5auunioar

ocimo U~ ot ¥. | ANFUUTIMIUR VNI WNFAUUTEnIuaIITIN WNFULTENIUBMNTIN
scet U= obioou. | tayun “iAnsin” (svuugldng) nsafne “AavaElAA” umsAng | Q8A : 01 - naudends
ovoo wihuiuly | Wnrlaumudsunde AntauANEBENAR AunIRNNU
a <4 « - ¥ o as s s .
MNENT : M. 14T RAANGA H '\u'JEm'\‘a‘ﬂmuuwmmw%wmnsuqué Panda Education (THAILAND)

Anennsiuidiey dninuimsitng svnanendedeslud (UNISERV CMU)

|

aulafmsa :  ArgUTNIFITINIG WATUTWISIASINISENNUNY TEL : odx-old@oo od-Dano&cll

E-Mail : registeruniservemu@gmail.com w3a #Amsacr 1y Line ID : khunleelee




UNISERY

s a Ao '
lo. WANFAST “HUTUS NN “ATIA"

Fui oo — lael NQUIEU WA, beoa

WANNITURLINANS

ma “§hinfi" (Good Leaders) Wi Lilddnsine Alasfaciall e uananfinaziiesiiiia Ao’
(Knowledge) “Uszaninnsnd” (Experience) WAL “AMNATNITN" (Competency) U9 30&'}ﬁmﬁq:ﬁ'\'lﬁﬁ;u?msmmm
YimneafnsluganudrEa i Ao frivnssieds 8" (Heart) uas “AiMsY (Faith) ;anyasnstuesdng snlundniu
Erisunadiaedl “ANAg" uaz “padeatnny” Winunnimnsdanisatnauiie Asazansminesinshigranadda

'luﬂf-zﬂgﬁumm's‘mw\u'lﬁﬂimuﬂmuﬁ'u?fi‘lﬁ'l‘ﬂf‘i"md'm maziimsfisaaiulywidwannung  lidnas
dhalymideanginast nguing uaciadinsaeg fifinswdeuutias (Rules Change) ayvaunszanmifienaasla
(Weane (Lack of Budget) ﬂtymm’mimuﬁq’luf"}ﬂwmuaﬂs:Tﬂ'nﬁ-‘/';'lﬁmﬁ’o (Confiict of Interest) UryniinsaFau uay
ANPANTITIRL ARz T I (Complaints and Over Expectation) %qﬂrymﬁi'm']mdﬂﬁy wwAfaTianszin
'lﬁQu‘s’ms'bimmmn’%m&‘mu’lﬁﬂ?mum'\m'i’nL?‘amu'?;‘lﬁ”mwﬁtﬂ'mmmm‘lﬁ

oty Aududasddgd i vie fiEws (Leaders) axfisedend uasimnmustagnranan el
aunznUFUsY ua:w”mmmn’m"lﬁLvinurTuzmmfﬂ*?;ﬁnmﬂﬁ"ﬂuLu.lman"wnm‘%o fatldtRasinliosdnnlsay -
@i LiliTuegiuantunisal wie Tadunteuen (Extemal Factors) iNeatuden wituegiuasunisly
(Internal Factors) Viufie “ATINE URTAMNEIINTD” 199 “HUTINS” dacfiisanasienswannesdnslugaandnda
Whailsn uasiiude mmqua”ni'; “HUTMNS” FBAUAWMIAING LATHINUNAUIBIBEARBAAT .

- «
wmnszan
‘. - L - - Ve vV oa <
1. edunaigdinaing ussmunguessy sFusesnliiugLiImeeedns

0
.

-l v o - - d' ¥ -~ - o 3 <
2. Lmuguanﬂm'lummmqwqnmm Ll.ﬂzﬂﬂﬂﬂ'\i"u?Mﬂiﬁﬁu“lﬂfiﬂ')'mﬂﬁﬁ"il.l.‘lJ]JENﬂu

3. dwannainsaanishddiudsegnald iveinWiaAnsilszauannudniia

ommo .-owoo M. | amuileu (WFanFuiangns) omimo W.—owooU. | amziieu
o~ a T e o~ ALY v ' -
owoo W.-eomo U. | MANAAIUNSILY “HUFWISNA owioo W~ eomo U. | AIBEW “FHuFmsAuuu” (szAulan)
looc:mo U- aoiee U, fullsemua g ooimo W voiTd M. findrsniuemnan
oot U-olmoo . | BFFHAAUNAE ML “fuiws st U-omoo . | “Uiws” aglsli “Ussaunnadnda
@In:00 U- omico U. vinfudssnmusmamanadu 000 Um amioo . Wnfudsenuemisnawdu
o - ' a ) - L=
omcoU-oxao ¥, | wANMTUTNTOUE ‘ANAENTR’ | omoo U~ oo u. | “Uws” adnlsliiia ‘AnagidEiv
oximo U- acicd U. Futszmuamnsdn oTmo U o e U, Fulsomuamirina
< - “ e m [% -
ok U-obioo U | “URNWETW” AFUIMSIVIRANAIA | ocict u-ovoou. | 113 - Aauilywisu “nsums”
abioo wiwiiuly wntauANEgEn Al o500 wiwiuly AUNNTANNUN
a I3 s a o 4 Y o [
INEING : UNNWHY TUANIE ﬂmﬂgmu'wmﬁsawmumu'\u

=t d‘ 4 -
DAAANE LM FINUFTINMINTZNTNANETUEY
aulafasa :  theudnis99n1s wWRELFMISTASINISANNUNY TEL : odet-obd&oxe odcd-bano&cl

E-Mail : registeruniservemu@agmail.com w%5a AmmAan U Line ID : khunleelee




A

alunusan

S5 S UHISNUISUIGUUTAL
SHBINIS WKEIDNY UNISERY

a. NANGAT AAINEINTUIMG e’

o o a
MUN b ~ et QUIY WA, beba

NANNTUAZINANS

- o Ao ) < & ° o )
nmaiy “gudessAunaafia’ (Middle Management) wildGadmasiniuliie sz uananazi
vV o o -ld 1 .’; v - al | 74 < - v
HUIM95EAUES (Top Management) RlANUANANYIIMWAUURRY uaziinnavsnuansluduglngnisivisugs
dail fldtiaAinitysn (Followers) i«ﬁmwumnsiwﬁﬂuﬁawawmu’i ANNANTo Uildelane soutalszauntsnllu

° -y YV adla ' ] [ .
NITMINILENAE (FNUBINAAMNUANFISTNITE Generation)
oy “gudmsszaunane dnazliinelumsicen lideady TymimshilaFuaoatianalasngiinng

soiuge (Linszarsdns inselilila) trymanndnuiiessningiivsssiigy uazfiimsszdunan (Ao

LAY

o v v “v W - [ M ye > o ve Yy o a
UAUEINNANUANNANNUS uazANAaIU) TywmsTiliFunisuendy WazAINATMENRINE IRALTYT BngR

o 1 v v v e ! ) ° ] &
AN s) uaz tyvmsgnaiasnaniliisfuiym wlilinnusndialunisinen (pauled) sy
A AufuFedAtd “fismeszauge 1aveedng askisdadsy “HUIMTsTAUNATY” Tuasnsaavin i

il
Pfutemalumsfine Gududnasingn uAZUWIN N NI U AL A LgUIe909ANs soiauamlums

v e

a7 Wl ATty Tsesfy e Binminewussdnadullesnesni unzluguiwaneilinnals

o

AQUszasA
o. WNsAalumMaiIY uazw MR N RUEL s

. Gerfudnniseans uasmahansniuluius uazUINNIMsATNATNEN antisssaniy

. G‘ﬂu’émm‘?m?qnﬁmﬁﬁm’mumnumamqmq Uszaunsnd uazANENTD

s

ocimo W.~owoo W. | aamzilisy (WhanFuiandns) ommo W.—owiooW. | awmzidau

oxioo U.~ oo Y. | IAINET “MSUTMITIIUNE" (Leaders) owoo U.- oo U. | NFIATIENANTTOUL UL “anviay
@oimo U- ook U, | WnFudsniuamngdn ©olmo U- woiat W, WinFulssniuamnede

ool U-olioo U. | WHINK “N19979M2" lufiviau uas ooick U-olioo U, | NAENE “MeLFmsgniiay”

“nsUsuny” 1ﬁti1ﬁu§u?ﬂ19 (Followers Management)

olnloo U-amioo W. | Wnfunlszniuarunsnandu oli0o U omioo U, wniudrenuevwisnanedu

omoo U~ acimo U. | INATIA “MsRams” adneiissAnann omoo U-oxmo U. | MINFN ‘AN Igntinseaniy
oxmo U-oaiet W. | ANFLTTnIuaWMIIdN oxmo U- ok U, infudsemuamnsdw

oTiet U-obioo U, | MsEFI “Auiusnw RATuLZms scet U-ovioo . | Aol ‘merule’ gniiaa

@00 Wil AntiaumNRsENAY obioo Wil | aumsdiaun
nens : A9, 183 29AdNY A B °'1u':sm'1sﬂmﬁ’uﬁmu'm%’wmanué Panda Education (THAILAND)

mensiudiny dninidmdmnig uningndadedlml (UNISERV CMU)

auladmse :  dhaudnasignnis WAZLEINTTATINTANNUNY TEL : ocde-0obd oo ode-bano&cla

E-Mail : registeruniservemu@gmail.com %32 AnRaK Y Line ID : khunleelee




UNISERV
TRASE MAL ANV ERSLY ¥

RGN T Er EEGTY
nsussenelinaa (Lecture) madiunnsiidausan (Participation) unznsiiAnu (Case Study)

A0 UAIATNN
MERCURE HOTEL n.#ifan a.1i8q a.@ealmi TEL : o&a-lal&&oo Sales (AN : obo-ba&&ata

nasihuang
o. #rsmnnr 7 winusems / winuwvinendt / wInuEFIamte / wInUNSENIRNasITgY /
gninaszan / gninvasssaunanig Ffiamia wiemieueesdy
. fimsfiesiu/ snafpRvnsviesiiu/ \wIyeEETTesiu/ MfnmELmnsfiadtiu / Uszsuamviesiu / o9
Uszsnaniiestiu / iwamymsamiiasiu / aanBnanviasiiu / frsanisdautiastiu / gninaszdn / wiinew
Xrvresnednninasessaudinsi
. Whalszsunssunag / nesung / §4anns / fanfidanis / vioutihand / minaaessannsalisingg

e Whfsuaens / seefifiunams / §8anns / vl / miineuesamingas T8 [amanuna sy

Whalszamaizin / nssunastidanis / 1Evns / §8uaenng / §4anns / vianiihauaesiidmieantu iimavn

UG UMSENIUA -

° vy e o . . & v o o o a; o < °
qqu’)ual'ﬂ'\?ﬂﬂ'\?ﬁu“u’l wangnsay &o Ny wmiuu ! (FURUIUIINA ﬂﬂ?u‘auﬁ?lu'ﬂﬂﬁ'UQ'\uQU)

VaELR:

' -t ey “ o v ey ' o '

e Aamziliguausy : A Esafaoiunstdnauss Wun wnansdseneunistineusy AeauUNWANEINg A
PUNRINEINT  AEMNINANTY ANBNMdRueTIATNAN  Ananuh Avdanginenl ArlamiFgdnend Ad
tszannnn uazAliseduiinesiies @msillisondiivn ervnsdu Aufunng

®  AUINFUMIBAUTHAINAIUTIINITVBINGENTN Uaznsuan ) annsadnAamadisuainfiudaialinu
MRAANTININMIAAI A NA oo, b/ i BITUT In AAAN WA, Ingee

o dwiuminnuiFisuia uazasdnsuimsdauviacdu : sunsadnAamadouanniudaialdmusadoy

) ) o e Y A ' a a . o v ¥y -

10usiasmineu dmFuAndninn Andlo@s uazAvurlunmsiium dindeannsiudainlfnusado
nsznsamalnadnfaarn lanalumstineuss usznisdinfunistinausiraadaniiniivieddu WA meea uax

al v ' | 7] = v k7 ‘i”l nl k7% n‘ - ]
szdaunsensaaumalng dafaa e lunnndunwllsonisreadniniviestiu wA.meee whluRuRn

@A @) W.AlEbe UrznaunumiRansensaammiang 7 in ocow.0/9 edewa BTN o INHLU m&be

E e a [ [ e
luggasuiu uazludusassnuniselinausy

lunasasuidu (Aramzidiau) . aanleadinuEnisiganis avmanenaedaslvel

Tususashunistnausy Qaitns) :© eanipedninuinisignnis samanendedaslng

aulammma ;. EheusnisITInNis WAZLEWISIASINISANNUNY TEL : ode-obd&oce oce-baao&cla

E-Mail : reqisteruniservemu@gmail.com 432 AmnAactiu Line ID : khunleelee




[\ - /|

SUNUSATISILBIAIS UBEISNuIauiGuulikug

UnISERV
TusidiAsidingaaunisduaun
a v o e - ar = [

0. HUSMENINEnINywe MWIUNTN ba - FuNEN B (o TU) MERCURE HOTEL

“‘wuanifygaziuasn” QU WAeEb i Fealad

P - 1 [ Y - oy [ <

. “HSWe” A3 ‘AuAT TUNGUALATN o — FUANTN el MERCURE HOTEL

(Effective Executive) NQUIE W.AnE b dn Fenlw

- a - [ P [ - <
a.  ARINEINITLTMS LS’ FULETN e - WWANAEN e MERCURE HOTEL

(How to manage your “Leader”) NOQUIEU WA e b mdn @l
v [] et
UnYaFIUMD
9. T — WIMAN..oeceverereerreeees oo eesesseenseesnese e BUMU oo
0. B0 = UMD, e seensesesseesseesssesere e AT T
. T8~ UV, ooercverrrrmnee s seseeee s ceenseessenenne AT T
€. 0 — UNNAN.ooeeeeerrrneereeos e eee s cese s seeseeesesnee e gl T
& B0~ UMD .ocooeeevrr e seess s s T T
al
naguigeIu
nednyt OO UV UUURPR I 147
MeAwiliefe e E-mail

R IR - %4

AansinFunsausavangns -

é’u%miﬂ%fwmnsuqﬁé (EAST-HRM) 60,000 UM/ 1% $9....... ¥ SOUMWEY. oo 1N

.ll A. :ﬁn « L [ ] ° o
O "HuTMs” Nl “AmA &o000 UM/1YW 9. ¥ SR um
O IAIMBIMTUSMIS “LRune” &o000 UM/1YIM  $W...... ¥ W SR oo UM

otal U

d1szArnInziien (82auun)
o. Toudwinfgdeaning  deind: KAUNUINISITINIG NUNINER LT el

P r-% Qs -] [
swmslnemdsd . U INUINLIR LT e19 1943

wamind: bbo/-d&HLEZEH

o, &dumangmnsTaudu uazluaias ame E-Mail - registeruniservemu@amail.com

a al Y o a a4 A o v o o ] °
'MN'\EIWIF.IZ ng‘mﬁﬂuwumam:mﬂum'\ury‘nﬁmm';‘ (NBEUEUNTIENFINANNUN Gjﬂ‘iUﬂNﬁ‘iLN’ﬂﬁiUQ'\u’Ju)

auladinfa :  Aheuin1siTins wazLidwislAseInNsRNNLAY TEL | ocx-0ld&owe odel-Dano&cl

E-Mail : registeruniservemu@gmail.com 452 AmsAad L Line ID : khunleelee

T




